
West Contra Costa Unified School District 
District Local Control Accountability Plan (DLCAP) Committee 

Thursday, September 29, 2016 | 6:30 – 8:00pm | John F. Kennedy High School Library 
 

 
Meeting Norms 

• Start on time and end on time 
• Carry items over if needed 
• Raise hands – be recognized to speak 
• Stay on agenda topic – put other items in 

“parking lot” for later 
• Ask questions to clarify 
• Encourage everyone to speak 

• Assume goodwill to help set the tone of 
discussions –focus on what we are working 
towards 

• As a group, hold ourselves responsible for tone 
• Commit to using technology including tablets 

and website 

 
AGENDA 

 

6:30 – 6:45 pm Welcome, Introductions & Agenda Review  

6:45 – 6:55 Reflection on DLCAP Process, Procedure, and Membership 
 
6:55 – 7:10 DLCAP Actions This Year 
 
 In order to ensure that we have a deeper level of understanding and engagement with 
 our stakeholders, the advisory committee members will: 

• Attend stakeholder engagement events, 
• Participate in and hear the stakeholder conversations first hand, 
• Help vet and synthesize gathered stakeholder input, and 
• Bring forward a set of collective/prioritized recommendations from stakeholders to 

the Board of Education. 
 

7:10 – 7:20  Timeline for 2016-17 Process 

7:20 – 7:40  Current 2016-17 LCAP, Resources, and Evaluation Process 

7:40 – 7:50  One-Time Monies Allocation Based on DLCAP Recommendations from 2015-16 school year 

7:50 – 8:00 pm Public Comment 

  Adjournment 
  
 Next DLCAP Meetings: January 26, 2017 
 
 
 
 

 
DLCAP Executive Committee Members 

DLCAP Chair: Xavier Abrams (Xavier_Abrams@mechanicsbank.com) 
DLCAP Vice Chair: Maria Resendiz (MResendiz@wccusd.net) 

DLCAP Member at Large: Kim Chamberlain (KChamberlain@wccusd.net) 











DLCAP Meeting
September 29, 2016/6:30 - 8:00p.m.



Welcome and Introductions

Maria Resendiz and Kim Chamberlain - DLCAP Co-Chairs



Reflecting on the past year

What worked well last year?

What needed some improvement?



What is the LCAP? 

❖The LCAP is our local plan that describes our goals as a district.  The plan 
shows how we came to those goals and how we plan to meet and evaluate 
those goals.  The plan shows what we specifically plan to do and how much it 
will cost.

❖Through the LCAP process, we distribute money to sites so they can meet 
the goals of the district as well as the goals of their local SPSA.  We work to 
align the SPSA and the LCAP.

❖We also make decisions centrally about how to meet our goals district wide.

The role of the DLCAP is to support the district as we think about our goals 
and actions and help staff make recommendations to the Board of 
Education for the coming school year.



LCAP and SPSA Development

Our Guiding Principle for the 17-18 SPSA, LCAP and Budget 
Development Process:

In order to more deeply personalize our 
support for schools, we aim to share more 
funding with schools and provide greater 
flexibility around choice of site based 
resources



Some changes for the coming year
Matt’s Thinking:

The purpose of the DLCAP is to help facilitate and synthesize the thoughts, hopes, 
needs and desires of multiple stakeholders across the district.  

The DLCAP is charged with helping district leadership understand those hopes and 
desires.  

DLCAP members will help understand the current thinking of our stakeholders by 
attending and facilitating gatherings where we ask for input and feedback.  

Through this process the DLCAP will successfully articulate the shared needs and 
reflections of our community. 

The DLCAP is NOT simply a vehicle to decide on where money should be spent.



Questions from the group



So what’s next for the group?

Members should determine if this is the right work for them.

Members should sign up for a coming “input session” to join and support

Members should continue to get to know the current year LCAP



Timeline for 2016-17 Process

October - December 2016 - Gather Input/Feedback From Our Stakeholders

January 26, 2016  - DLCAP Meeting to Summarize Input/Feedback and Make 
Recommendations

March 8, 2017 - Board Update on 2017 - 18 LCAP Priorities and Goals (List 
Format Only)

March 21, 2017-DLCAP Meeting to Review 1st Draft of 2017-18 LCAP Template



Timeline for 2016-17 Process Continued

April 12, 2017  - First Draft of LCAP 2017-18 Template to Board for Review

April 27, 2017 - DLCAP Meeting to Review Final Draft of LCAP 2017-18

May 10, 2017 - Present Final Draft of 2017-18 LCAP to Board

May 11, 2017 - DLCAP Meeting to Prepare for Public Hearing

May 24, 2017 - Public Hearing on LCAP at Board Meeting

June 2017 - Board Adoption of LCAP and Budget



2016 - 17 LCAP Review and Resources

Nicole Joyner and April Hawkins



Evaluating our current work

Introducing Michael Kwan



One time allocation

Thank you!



Public Comment



Thank You and Goodnight!



15-16 

Goal

15-16 

Actual

16-17 

Goal

16-17 

Actual

GOAL 1

Maintain course access at 100% 100% 100% 100%

Increase SBAC ELA proficiency by 10% 42% 35% 52%

Increase SBAC Math proficiency by 10% 33% 24% 43%

PSAT Selection Index will increase 3% Baseline 127 131

PSAT Selection Index will increase 6% for EL Baseline 109 115

PSAT Selection Index will increase 6% for LI Baseline 118 125

UC/CSU completion rate will increase 2% 46% 48%

UC/CSU completion rate will increase 4% for EL 19% 23%

UC/CSU completion rate will increase 4% for LI 48% 52%

# of Students completing CTE program will increase by 3% 313 265 322

# of AP exams taken will increase by 2% 1993 3011 3071

% passing AP exams will increase by 2% 37% 26% 39%

% passing AP exams will increase by 4% for EL 31% 45% 49%

% passing AP exams will increase by 4% for LI 28% 28% 32%

% students Ready for College in EAP English will increase by 2% 42% 40% 44%

% EL students Ready for College in EAP English will increase by 4% 9% 4% 13%

% LI students Ready for College in EAP English will increase by 4% 38% 33% 42%

% students Ready for College in EAP math will increase by 2% 18% 17% 20%

% EL students Ready for College in EAP math will increase by 4% 6% 2% 10%

% LI students Ready for College in EAP math will increase by 4% 15% 11% 19%

% of students scoring Early Adv/Adv on the CELDT will increase by 3% 37% 32% 40%

EL reclassification rate will increase by 2% 13% 9% 15%

56% of 3rd grade students will have growth of 9 months or

more on the STAR Reading grade level equivalent assessment
NEW NEW Baseline

48% of 3rd grade students will grow by 1 point or more in

writing on the Writing Benchmark Assessment 
NEW NEW Baseline

45% (+4.5%) of Grade 4 students will score 70% or higher on the standards-aligned 

mathematics benchmark 
NEW NEW Baseline

35% (+5.9%) of Grade 6 students will score 70% or higher on the standards-aligned 

mathematics benchmark
NEW NEW Baseline

GOAL 2

Developed observational tool to measure CCSS implementation – baseline data collected in 

2015-16 (% of sites advancing one level on rubric) 
Baseline 76% 80%

Increase Student Survey response of ‘often’ by 3% (Discussion where used evidence to defend 

opinion/ideas)
45% 39% 48%

Increase Student Survey response of ‘often’ by 3% (Math task that required you to explain 

your thinking)
57% 53% 60%

Increase Student Survey response of ‘often’ by 3% (Writing assignment/research project 

where used more than one source of information)
46% 42% 49%

Increase Student Survey response of ‘often’ by 3% (Writing assignment/research project 

where you used evidence to defend opinion/ideas)
50% 45% 53%

Increase Student Survey response of ‘often’ by 3% (Use computers at school to complete 

assignment)
37% 46% 49%

% of new teachers who stay into their 4th year will increase by 3% 54% 48% 57%

% of principals who stay into their 4th year will increase by 5% 43% 36% 48%

2016-17 LCAP SCORE CARD

Pending 

CDE release 

          Met/Exceeded Goal                    Did Not Meet Goal 



15-16 

Goal

15-16 

Actual

16-17 

Goal

16-17 

Actual

2016-17 LCAP SCORE CARD
          Met/Exceeded Goal                    Did Not Meet Goal 

GOAL 3

California School Parent Survey (CSPS) response rate will increase by 10% 2717 2835 3118

Increase CSPS response of ‘strongly agree/agree’ by 3% (This school actively seeks the input of 

parents before making important decisions)
77% 78% 81%

Increase CSPS response of ‘strongly agree/agree’ by 3% (This school allows input and 

welcomes parents’ contributions)
89% 86% 92%

Increase CSPS response of ‘strongly agree/agree’ by 3% (This school encourages me to be an 

active partner with the school in educating my child)
88% 87% 91%

Increase CSPS response of ‘strongly agree/agree’ by 3% (This school has a supportive learning 

environment for my child)
91% 89% 94%

Increase CSPS response of ‘strongly agree/agree’ by 3% (This school has adults that really care 

about students)
92% 89% 95%

Increase CSPS response of ‘strongly agree/agree’ by 3% (This school is a safe place for my 

child)
88% 87% 91%

Number of Parent University graduates will increase to 500 graduates in 2016-17 500 397 500

School Community Outreach Workers will collect baseline data measuring parent capacity 

building programs, two way communication, supporting learning at home, and volunteerism 

at school sites and districtwide 

NEW NEW Baseline

Increase number of new volunteers by 2% from baseline established in 2015-16 NEW 1771 1806

Implement 300 home visits districtwide NEW NEW 300

GOAL 4

School attendance rates will increase by 0.5% for all schools with lower than 95% attendance 

rate 
VARIES VARIES VARIES

EL attendance rate will increase by 2% 98% Pending 100%

LI attendance rate will increase by 2% 98% Pending 100%

FY attendance rate will increase by 2% 96% Pending 98%

% students chronically absent will decrease by 3% 9% 12% 6%

# of middle school dropouts will decrease by 5% 4 4

Annual adjusted dropout rate will decrease by 0.5% 2% 1.5%

Number of EL dropouts will decrease by 5% 52 49

Number of LI dropouts will decrease by 5% 116 110

Graduate rate will increase by 2% 82% 84%

EL graduate rate will increase by 3% 74% 77%

LI graduate rate will increase by 3% 81% 84%

# of out-of-school suspensions will decrease by 3% 3929 4176 3811

% out-of-school suspensions of EL will decrease by 5% 17% 27% 12%

% out-of-school suspensions of LI will decrease by 5% 78% 88% 73%

Maintain low level of expulsions N/A 0 N/A

Increase Student Survey response of ‘often’ by 2% (Most students at my school treat adults 

with respect.)
32% 27% 34%

Increase Student Survey response of ‘often’ by 2% (Most students at my school treat each 

other with respect.)
26% 22% 28%

Increase Student Survey response of ‘often’ by 2% (My school is calm and in control.)
26% 22% 28%

Increase Student Survey response of ‘often’ by 2% (My school is kept clean.) 28% 24% 30%

GOAL 5

Ensure Williams’ certification finds that 100% students have access to standards aligned 

materials 
100% 100% 100%

Ensure 100% appropriately assigned and fully credentialed teachers 0% 0% 0%

Ensure 100% appropriately assigned and fully credentialed teachers  for Els 0% 0% 0%

Increase % facilities with Good / Exemplary rating by 3% 93% 90% 96%

Pending   

CDE release 

in April 

2017
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